Pre-conference Professional Development Workshops

September 28, 2006
These are professional development workshops that will take place prior to the conference. Please note that if you decide to attend one of them (you can attend only one since they are one day long), you will need to pay extra fee for that. You may want to attend ONLY professional development workshop or ONLY the conference (see below). 

	Professional development workshop 1.
“RealWorld Evaluation” by Michael Bambereger
Through presentations and discussion, with real-world examples drawn from international development evaluation, participants in this workshop will be introduced to the RealWorld Evaluation approach. The workshop focuses on developing country evaluation, but the techniques are applicable to evaluators working in any context with budget, time, data and political constraints.
The fundamental framework for the workshop is an exploration of the seven steps of the RealWorld Evaluation approach, including ways to work negotiate RealWorld solutions with clients. We’ll also investigate methodological issues applicable to RealWorld Evaluations including approaches to reconstructing baseline data and how to identify and address threats to the validity or adequacy of evaluation methods. Finally, we’ll identify seven evaluation designs appropriate for RealWorld evaluations and discuss their appropriate context-dependent applications. 
Convener: Michael Bamberger

Michael Bamberger has almost 40 years of experience in development evaluation, including a decade working with NGOs in Latin America, almost 25 years working on evaluation with the World Bank in most of the social and economic sectors and in most regions of the world, and several years as an evaluation consultant. 
	Professional development workshop 2.
“Designing and Building Results-Based Monitoring and Evaluation Systems” by Ray Rist
This workshop is based on ten steps that describe how results-based monitoring and evaluation (M&E) systems are built. The workshop helps you to plan, design, and implement a result-based M&E system. The steps begin with a readiness assessment, move on to goal setting and indicator selection, establish baseline data, and set targets to ensure the use and sustainability of the M&E system. Throughout this workshop, participants discuss the ten steps, the tasks needed to complete them, and the tools available to help along the way.
Convener: Ray C. Rist

Ray C. Rist is Evaluation Advisor at The Economic Development Institute of The World Bank. He has been director of the Case Studies Program at the United States General Accounting Office and has taught at major universities in the United States.


	Professional Development Workshop 3.

"Single and Multiple Case Study Methods"

Program evaluation is sometimes enhanced by the inclusion of case studies of sites, countries, professional persons or students/beneficiaries.  This workshop will examine the strengths and weaknesses of case methods for studies of program quality.  Attention will be given to the tensions between concentration on the uniqueness of individual cases and the synthesis of these cases into a set of cross-case findings.  The examples will draw heavily from the 29-nation multiple case study project of the Step by Step early childhood programs operating more than ten years now in the former Soviet countries and elsewhere.

Convener:  Robert Stake

Stake is the director of CIRCE, the Center for Instructional Research and Curriculum Evaluation at the University of Illinois.  He is a long-time evaluation theorist and practitioner.


