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Request for Proposals

Invitation to Submit Proposals to Conduct Evaluation 

of the “Everyone Has a Right to Work: Partnerships to Improve Employment Opportunities for Youth with Disabilities” Project

1. Description of the Customer

East Europe Foundation (EEF) is a privately managed non-profit organization supported by Eurasia Foundation and other public and private donors. Launched in 2008, EEF mobilizes public and private resources for community, social and economic development in Ukraine and is a member of the Eurasia Foundation Network (EFN). For more information please visit: www.eef.org.ua

The Eurasia Foundation Network promotes stability and prosperity throughout the Eurasia region by supporting institutions that advance open, pluralistic and entrepreneurial societies. EFN programs harness the energy and aspirations of ordinary citizens seeking to improve the schools, businesses and government in the communities where they live and work. EFN encourages cooperation across sectors and borders to address problems of mutual concern. As a network of five partner foundations rooted in local communities yet linked to international donors and experts, the Eurasia Foundation Network channels resources and expertise to the region and connects its citizens to the wider world.

2. Background

According to the Report on Human Rights Practices in Ukraine, in 2006 only 13% of the country's 2.5 million persons with disabilities were employed. They lack access to professional training and information about employment opportunities and fail to provide a dignified living for their families and themselves.

Governmental and non-governmental institutions do not adequately serve disabled youth. State employment services, social services, and NGOs lack expertise and resources to effectively monitor the right to employment or respond to needs of the disabled.

Employers are unfamiliar with legislation guaranteeing the right to employment, are not motivated to meet quotas on hiring the disabled, and do not know how to create adaptive environments.

These problems are compounded by a lack of coordination among institutions supporting the disabled, employers, and job seekers.

In order to address these critical obstacles to the employment opportunities of disabled young people in Ukraine, EEF in 2008 – 2010 implemented the project “Everyone Has a Right to Work: Partnerships to Improve Employment Opportunities for Youth with Disabilities”, financed by the UK Government Strategic Program Fund. The strategy and activities of the project were planned with involvement of partners at national and local levels.

3. Brief description of the Project

In early 2009 EEF signed contracts with the Association of Young Disabled of Eastern Donbas AMI-East, Luhanska Oblast, and the Society Green Cross, Lvivska Oblast, to implement the Project “Everyone Has a Right to Work: Partnerships to Improve Employment Opportunities for Youth with Disabilities”. 

The goal of this project is to improve the quality of life and long-term potential for the economic and social development of youth with disabilities (ages 14-35) by ensuring their right to work and secure employment.

To reach this goal the following outputs were planned as products of the project activities:

· Tools are in place to monitor the fulfillment of the right to work and employment among youth with disabilities;

· Operational and program capacity of national and local institutions ensuring employment rights among youth with disabilities is increased;

· Improved variety, access and quality of employment-related services for youth with disabilities;

· Mechanisms for effective local cooperation between various stakeholders (NGOs, institutes and local governments, companies) at the community level have been developed to create a favorable environment for realizing the right to work and employment among youth with disabilities.

The following main activities were planned to produce the project outputs:

· Develop instruments to monitor the right to work; monitor the fulfillment of the right to work; analyze the results; present findings to public and duty-bearing institutions.

· Conduct a series of seminars for NGOs; strengthen local NGO capacities; develop a course on employment issues for State Employment Service (SES); revise the self-service guide for clients of the SES; train specialists working at SES employment centers; and monitor the activities of the trained SES employees.

· Develop a training program for specialists in social work; train local specialists in social work; provide trainings on employment skills for youth with disabilities; publish resource booklets on employment-related issues; and provide services for youth with disabilities by supporting NGO initiatives.

· Establish coordination committees at the local level; support activities of the coordination committees; provide consultations for local employers; organize job fairs/job site visits; and conduct media campaign and a final conference.

4. Purpose of the Evaluation

The overall objective of the evaluation is to provide an objective assessment of the impact of the project “Everyone has a Right to Work: Partnerships to Improve Employment Opportunities for Youth with Disabilities”. An evaluator should assess the performance of the project vis-à-vis its stated purpose and indicators of success and to evaluate its efficiency and effectiveness as well as its relevance to the approach/strategy chosen by EEF and the Strategic Programme Fund Human Rights and Democracy Programme Strategy 2008-2010. The evaluation should also summarize lessons learnt and provide recommendations on how such interventions for vulnerable youth can be improved in the possible future projects.          
5. Objectives of the Evaluation

It is expected that evaluators will interview project participants, partners and beneficiaries at all levels to evaluate the capacity, policy changes and content developments resulting from the project. 

The evaluators should ask what new knowledge, skills, procedures and training approaches were applied, how their activities had improved, and what new capacities had been achieved. 

The evaluators should also interview staff from local NGOs in order to document their responses and opinions about whether and how they cooperated, how sharing ideas and joint activities had enriched their learning and developed their work, and what new capacities had been developed. 

With regard to the development of learning and training methodologies and monitoring tools, it is recommended to conduct focus groups to determine beneficiaries’ expectations and whether they had been met, what they learned, how they planned to use what they had learned, and what improvements were needed in the training. Taking into account that the target group includes youth with disabilities, for some groups of disabilities it may be relevant to conduct focus groups with the parents of young people.  

To assess the impact of the project’s developments in partnership and capacity building, it will be necessary to look beyond the project itself and to examine what impact they made in the area of employment opportunities for youth with disabilities as well as in the individual organizations.

6. Specific Evaluation Questions

· Assess the applicability, effectiveness and relevance of the strategy chosen for the project implementation and its replicability in other regions;

· Review the effectiveness of the results achieved so far under this project (number of clients, number of people trained, quantity and quality of trainings provided, etc.);

· Illustrate, if the project activities have so far any impact on improving the situation with employment opportunities for young people with disabilities;

· Show at what extent was EEF staff involved in the programmatic activities of the project partners;

· Explore evidence that the activities under this project resulted in better preparedness of young people with disabilities for employment in particular and for independent life in general: 

· Describe if the project activities have resulted in better cooperation between NGOs working with vulnerable youth, local government agencies and local employers;

· Provide recommendations on any changes which should be introduced in the project implementation strategy and schedule in order to increase effectiveness of the activities and impact achieved;

· Establish whether project activities were sufficient to produce outputs and outputs to deliver project outcomes. 

The list of evaluation questions need not be limited to those mentioned above and may, at evaluators’ discretion, include other questions necessary to accomplish the evaluation objectives.

7. Evaluation Methodology 
During the evaluation, the evaluators are expected to apply the following instruments for data collection and analysis:
· Desk review of the project related documents and reports; 

· Interviews with the representatives of partner organizations;

· Interviews and focus-groups with direct and in-direct stakeholders (beneficiaries, their parents/relatives, local authorities, social workers, employers, donors, international/national experts, etc);

· Field visits to selected sites and discussions with relevant stakeholders;

· Consultation meetings;

· Phone interviews. 

The evaluation methodologies need not be limited to those mentioned above and may, at evaluators’ discretion, include other appropriate methodologies to accomplish the evaluation objectives.

8. Geographical Coverage

All project activities were conducted both on the national (Kyiv) and local (Lviv and Luhansk Oblasts) levels. Due to this the evaluators should focus their evaluation activities in these three locations. 

9. Existing Information Sources

Potential Respondents

To get answers for evaluation questions evaluators are recommended to contact the following respondents:

· Project partners (AMI-East, Luhanska Oblast, Society Green Cross, Lvivska Oblast);

· Other NGOs working with the target audience in Lvivska, Luhanska oblast and Kyiv;

· Representatives of the target audience of the project (young people with special needs, their parents/relatives);

· Service providers (social workers, specialists of employment centers, trainers etc):

· Representatives and trainees of the Ukrainian Institute for Preparation of Staff for State Employment Service;

· Members of Coordination Councils of the project in Kyiv (national level), Lvivska and Luhanska Oblasts;

· Project Donors (British Embassy in Ukraine and EEF);

· Representatives of the government institutions on the national and local level including centers of employment, centers of social services for family, youth and children, etc.;

· Representatives of local business, employers.

Other sources

There are several sources of information that may be useful for the evaluation:

· Project proposal and agreement with the Donor;

· Original applications for funding;

· Project files relevant to this program;
· Project partners’ narrative and financial reports;

· Other project-related information provided by partners.
10. Evaluation Team

The evaluation team can be presented in the form of organization (legal entity), individual evaluator or a group of individual evaluators. It should have relevant evaluation experience in the area of social services for disabled people in general and youth with disabilities in particular. The minimum requirements include:

· Experience working in Ukraine and/or other countries of the former Soviet Union is highly desirable;

· Experience in evaluation of technical assistance projects; 

· Experience in NGO development;

· Because substantial amount of the project related documents are in Ukrainian and Russian languages, Ukrainian and/or Russian language skills are highly desirable. In case the evaluation team will need the translation, the team should plan to hire local translators in each region.  

· For the logistic arrangements the evaluation team may choose to rely on the local partners or request the assistance from the EEF Office;

· Working experience with international organizations would be an advantage.

11. Deliverables

The key products expected from this evaluation are:

A. The evaluation methodology (which will be discussed and identified with EEF);

B. A comprehensive analytical report in English and/or Ukrainian (in MS Word format). The report should, as a minimum, include the following contents:

· Executive summary;

· Introduction;

· Description of the evaluation methodology;

· Analysis of the situation with regard to the outcome, the outputs, the activities, the inputs and the partnership;

· Key findings (including best practices and lessons learned);

· Conclusions and recommendations;

· Annexes: field visits, people interviewed, documents reviewed, etc.

C. A public presentation of final findings of the evaluation (in PowerPoint format) for EEF.

All deliverables will become the property of the British Embassy in Ukraine and EEF.

The report should be written and presented in both print and electronic formats (in Ukrainian/Russian or English). The draft report should be presented by the end of the sixth week following commencement of evaluation. EEF will review the draft and comment on it, after which the final report should be presented to the Foundation. The final report should be presented within two weeks following presentation of the first draft. 

Upon completion of the first draft, the evaluator will make an oral presentation of findings and recommendations to EEF staff.

12. Application package and submission

The applicant should submit the following documents:

· Short vision of achieving the task, including the evaluation methodology;

· Comments and suggestions on the Scope of Work;

· A tentative timetable for preparation, field-work, analysis and finalization of the Report;

· Description of organization (in case application to the RfP submitted  by formally registered organization)

· CVs reflecting the relevant experience of the applicant with at least 3 references;

· Examples of previous evaluations performed by the applicant if applicable;

· Detailed budget for the evaluation in US$ (daily fee, travel costs, communications, etc.)

The EEF Office will evaluate proposals based on the quality of the proposed evaluation strategy, experience and qualifications of the applicant and cost-effectiveness.

The deadline for submissions is 12 April 2010. The review and evaluation process should be completed within six weeks after signing the evaluation contract, with the following schedule: First week: preliminary work; weeks 2, 3, and 4: data collection; and weeks 5, 6: data analysis and report preparation. It is scheduled to start evaluation on 1 June 2010 and conclude by 12 July 2010, with a final report submitted no later than 26 July 2010.  

The application should be sent to the following address: 55 Velyka Vasylkivska St., 3rd Floor, Kyiv, 03680, Ukraine, or alternatively by e-mail: vkarpenko@eurasia.kiev.ua with “Evaluation of the Everyone has a Right to Work Project” in the subject line. Only selected applicants will be contacted.

All questions regarding this task shall be addressed in written to Viktor Karpenko, EEF/EF Evaluation Officer, at vkarpenko@eurasia.kiev.ua, or viktor.karpenko48 by Skype.







