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International Program Evaluation Network L 4.1 GEORGIAN EVALUATION ASSOCIATION

International Conference "Result - Based Management and
Evaluation”

28 September 2011

19:00 RECEPTION

29 September 2011

9:00-10:00 Registration of participants
10:00-11:30 Opening Plenary Session:
Nino Saakashvili, Founder, Evaluation and Management Consulting; President,
Georgian Evaluation Association; Member, IPEN Board (Georgia)
Ian Davies, President, European Evaluation Society (France)
Soma De Silva, President, International Organization for Cooperation in Evaluation
(Sri-Lanka)
Vladimir Balakirev, President, IPEN; Director of Development, Process Consulting
Company (Russia)
Stephen Haykin, Mission Director, USAID Caucasus (Georgia)
11:30-12:00 Coffee Break
12:00-13:30 Session: 1 Session: 2 Session: 3
Equity Focused Evaluation in International Perspective of
Evaluation Education and Development Programs
Research Institutions
Anne-Claire Luzot, Management and Evaluation
UNICEF, Switzerland Higher Education under Infrastructure
Marco Segone, Reform in Georgia: Do Development Programs
UNICEF, USA we imply evaluation in Darejan Kapanadze,
university management | The World Bank, Georgia
Marine Chitashvili,
Tbilisi State University, What is the true oriented
Centre for Social approach?
Sciences, Georgia International perspectives,
experience and developments
Evaluation of Strategic Burt Perrin,
Research Programs Independent Consultant,
Lyudmila Lopacinska, France
Institute for Sustainable
Technologies — National European Assistance Programs
Research Institute, and Effective Governance
Poland Aleksey Kubar,
GIZ, Ukraine
13:30-14:30 Lunch
14:30-16:00 Session: 4 Session: 5 Session: 6
Evaluation systems Results Based Project Idea Evaluation
and Practices in the Management and
Government Evaluation Tools Complex toolkit for evaluation
. . of the project idea
USAID G3 Program Nino Saakashvili, Sergei Gotin,
Presentation - Integrating | Ev@luation and IMACON, Belarus




Results -based
Performance MGT Into
Government

Lawrence Keith Daum ;
COP, MSI USAID
Contractor Good
Governance in Georgia
(G3) Program

Result-oriented Public
Administration - practice
of Creation administrative
services

Roman Kakulia,

Office of the State
Minister of Georgia on
European and Euro-
Atlantic Integration,
Georgia

Creation of Evaluation
System within the Public
Sector of Ukraine
Vladimir Kupri,

National Academy of
Public Administration of
Ukraine, Ukraine

Management Consulting,
Georgian Evaluation
Association, Georgia

16:00-16:30

Coffee Break

16:30-18:00

Session: 7
Monitoring Systems

Main preconditions for
creating Monitoring
system

Vladimir Balakirev,
Process Consulting
Company, Russia

Session: 8

Private Sector:
Management tools
and Evaluation

Tendencies of creating
monitoring standards in
private sector
development projects
Beka Tagauri,

Swiss Agency for
Development and
Cooperation SDC,
Georgia

Strategic Performance
Management Tools and
Quality Evaluation
Hartmut Sannecke,
Hans-Gerd Birlenberg,
Taskforce, Germany

Operational System for
Implementation Maturity
Level Assessment of
Technical Innovations
Adam Mazukievicz,
Institute for Sustainable
Technologies — National
Research Institute,
Poland

Session: 9

Planning, Implementing
and Evaluation of the
Projects

Evaluating Social Change:
Challenges and Opportunities
Mariam Gagoshashvili,
Women'’s Fund in Georgia,
Georgia

Preparation, Implementation
and Evaluation of Social
Projects

Nodar Khananashvili,
Charity Fund “Education”,
Russia

Monitoring and Evaluation
model of psycho-social
rehabilitation of teen projects
Ekaterina Bianki,

Centre for Social and
Psychological Adaptation and
Development of Adolescents,
Russia

18:00 — 19:00 Poster Presentations

20:00 Gala Dinner




30 September 2011

9:00-10:00 Registration of participants
10:00-11:30 Session: 10 Session: 11 Session: 12
Role of Clients in the Management and Result Based Management
Evaluation Evaluation of Gender | and Evaluation
programs methodology
Responding to the Client:
Choices from Across the Results based Presentation of evaluation
Spectrum of Evaluation management and methodology, based on
Practice gender transformational paradigm and
John Owen, responsive evaluation: the possibility of introducing in
Centre for Program reflections and the CIS
Evaluation, The University | experiences from UN Kaisha Atakhanova,
of Melbourne, Australia Women Association of Civil Society
Inga Sniukaite, Development "ARGO”,
UN Women, USA Kazakhstan
Project Evaluation and
Monitoring Practice
Ia Kadjaia,
Women’s Fund in
Georgia, Georgia
11:30-12:00 Coffee Break
12:00-13:30 Session: 13 Session: 14 Session: 15
Organizational International Evaluation of Result based
Evaluation Perspectives on the Management Systems,
Evaluation Systems Programs and Projects
?rgamzaponal condlthns Country led Evaluation What evaluators should know
or meaningful evaluation 8
Ian Davies, Systems. Good Practice | about Result-Based
European Evaluation and Lessc_ms learned Management
Society, France Anne-Claire _Luzot, Jean_ Que;nel,
! UNICEF, Switzerland Public Policy and
Marco Segone, Administration Schools of
UNICEF, USA Carleton University and the
University of Quebec, Canada
13:30-14:30 Lunch
14:30-16:00 Session: 16 Session: 17 Session: 18
Government Approach Role of Monitoring in Role of Monitoring and
to Result-based Result Based Evaluation in Aid Cycle
Management, Management

Evaluation and

Performance Audit
Results-orientated

Whole-of-Government Monitoring & Evaluation

Approach to Results- as a Management Tool.

based Management and Valeri Pakhuridze,

Evaluation Mercy Corps, Georgia

Martina Nicolls, ]

IBTCI/GMP, Georgia Project, process,
program approach for

management
Sergei Gotin,
IMACON, Belarus

How to design and carry
out a performance audit
Ian Davies, European
Evaluation Society, France

USAID G3 Program
Presentation - Planning
Performance Audit Of
Excellence

Aid policy trends; instruments
and tools used; positioning of
monitoring and evaluation and
their complementarities in the
Aid Cycle

Nodar Jibladze,

The ENPI monitoring program
implemented by the
Consortium IBM-DMI-ICON-
ITAD, Georgia

Problems of development of
result- based management in
public administration in
Kyrgyzstan (based on the
experience of the Ministry of
Youth)

Tatyana Tretyakova,

JSC Institute of Humanitarian




Maia Gogoladze ; DCOP,
Head of Federal
Government Component ;
MSI USAID Contractor
Good Governance in
Georgia (G3) Program

Result-based evaluation
approach for successful
management practices in
the government

Nino Saakashvili,
Evaluation and
Management Consulting,
Georgian Evaluation
Association, Georgia

Design, Kyrgyzstan

16:00-16:30

Coffee Break

16:30-18:00

Closing Plenary Session

Summary of the Conference

Future for the Result-based Management and Evaluation

IPEN conference in 2012
Closing of the Conference




